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Decem ber 20, 1991

•

TELEFA X (312) 431-1 097

Dear Colleagues:
Only a few days remain until Father Tune ushers in Baby '92. Alas,
for all of you
in AALL leadership positions, that means it's time to take stock of
the accomplishments of
the first half of your 91-92 term, and to map out the remain ing six
months.
The AALL Strateg ic Plan, 1990-94 adopted last year and its corolla
ry, the 1991-92
Operating Plan, provide us with the mechanism for undert aking specific
strategies in order
to attain our objectives and goals. An essential part of the on-going
planning process is the
regular assessment of our progre ss toward these goals. One of the
obligations of your
leadership position is the submission of a mid-year report describing
your accomplishments
thus far and your plans for the remainder of AALL 's 91-92 year.
To assist you in completing the enclosed evaluation form, the Long
Range Planning
Committee and Headq uarters ' staff have included various lists of the
specific strategies from
the Strategic Plan and the Operat ing Plan that fall within your realm
of responsibility. We
also ask you to offer your thoughts for the 1992-93 Operat ing Plan.
Please complete your
report and return it to AALL Headq uarters by Februa ry 1, 1992. If
you have questions, feel
free to call either a memb er of the Long Range Planning Comm ittee
or your Executive
Board Liaison. Within a few weeks a Board membe r will call to remind
you of the
deadline.
The Long Range Planni ng Committee of course welcomes any comme
nts that you
may have relating to both the Strategic Plan and the 1991-92 Operat
ing Plan. We are
grateful to you for your contribution to the success of our continuing
planning efforts.
Best wishes for the New Year!
The Long Range Planning Committee
Carol Billings, Chair
Carolyn Ahearn
Martha Brown
Claire Engel
Mark Estes
Judy Genesen
James Hambleton

1991-92 OPERATING PLAN
Council of Chapter Presidents, and Chapters

GOAL I.
1.

Discuss offering free annual meeting registrations to Chapters

2.

Encourage Chapters to forward speaker information and suggestions to the Director of
Programs

3.

Encourage chapters to participate in Chapter VJSit Program

GOAL II.
1.

Encourage Chapters to assist non-law facilities to provide public access to legal materials

GOAL ID.
1.

Focus on the SEALL 19'J0-91 activities as a model for other chapters.

GOAL IV.
1.

Help integrate public relations and promotional activities into the functions of individual
chapters by including information and advice during Council training sessions.

2.

Facilitate chapter efforts to encourage AALL members to submit articles for publication in
non-AALL publications.

3.

Encourage chapters to seek relationships, exchange of speakers, etc., with all state library
associations.

4.

Encourage chapter presidents at training sessions to invite leaders of related associations to
speak at chapter educational events.

5.

Encourage chapter placement officers to establish relationships with local bar associations,
court and legal administrators' associations.

GOAL V.
1.

Determine what's happening at Chapter level to enhance minority recruitment, and keep
Minorities Committee informed.

CHAIR, COUNCIL OF CHAPTER PRESIDENTS 1991-92

TO SUPPORT THE PROFESSIONAL DEVELOPMENT OF LAW LIBRARIANS

GOAL: I.

Responslbllh y

Strategies
C.

Objective:

Oiair, SIS Council; Oiair, Council of Oiapcer
Pre1iden11; Director of Program•

GOAL: II:

TO IMPROVE THE QUALITY OF LAW LIBRARIES AND LEGAL COLLECTIONS

Objective:

A.

volun&ccr lime; staff time

1990-94

Legal Information Services to &he Public SIS;
State, Court and County SIS; Council of
Oiaptcr PresidailS

voluntccr time

199~94

GOAL: Ill.

TO ENCOURAGE QUALIFIED INDIVIDUALS TO ENTER AND REMAIN IN THE PROFESSION OF LAW LIBRARIANSHIP

Objective:

A.

Strengthen llbrary school currlcula to support educatlonal needs of future law llbrarlans
President; OiaD1eJ1; tiuailive Din:ctor;
Director of l'rogram1

voluntccr time; staff time

199~94

Aim 10 have a legal research or law librarianship coune taught in every accredited library
school in the United States and Canada.

Public Relations Commiuce; Pre1idai1;
Executive Director; r.hapten

volun&ccr time; 1taff time

1991-92

Encourage law libraries 10 participate 11 1iles for library school traineeships, internship,,
and fellowship programs.

Public Relation• Commiuec; Recruitment
Commiuee; Cnnncil of Oiaptcr Presidcnll;
Director of Programs

volunteer time

19~94

I.

Participate in ALISE programs and activities and encourage AUSli memben
participate in AALL national and local activities.

3.

ti.

lO

GOAL: IV.

TO ENHANCE THE STATURE OF LAW LIBRARIANS AND LAW LIBRARIANSHIP

Objective:

A.

·l.

6,

Promote the services, products and actlvhles of law llbrarlans

Incorporate presentations and materiall on the promotion or law libraries and law
librarianship into training sessions and Headquarters services aimed at chapter leaden.

Director of Programs; Oiair, Council of
Oiaptcr Presidaits

1taff time

1991-92

Encourage law librarians to write articles on law libraries and law librarianship for
publicarion in non -AALL publications.

Public Relations Committcc; Chapter and SIS
Councils

volunteer time

199~94

/ -~•,

'•

Yea111

Improve access to legal and government Information

Assisi non-law librarians in developing and using basic legal collections.

Ii.

Required$ not
yet budgeted

Provide expanded opportunhles for professional development of law llbrarlans

Continue 10 provide and e1pand the opportunities for AAIL leaden lO ,hare upeni,e
through the Council,' activities and through Jeadenhip training program, provided by
the Association.

2.

Resources Needed

-.

AMERICAN ASSOCIATION OF LAW LIBRARIES
MID-YEAR REPORT/EVALUATION FORM
1990-94 Stratqk : Plan/1991-92 Operating Plan

NAME OF GROUP/POSmON: (One person to fill out this form.)

Date:

Fe br ua r y 4 . 1992

Sout heas tern Chap ter of AALL (SEAALL)
PERSO N FILLING OUT FORM:

Name

Mary F . Cros s

Title/P osition

?re s i c.e nt

Phone and Fax Numbers

( 3 l) 5 )

7 8 9 - 3 2 51

( 305 ) 78 9- 3 39 5

Lis~ separately each strategy for which the group/position has a
respoDSibility. Under each strategy, list
achievements which have been completed, or which are expecte
d to be completed by the Annual Meeting.
(Attach additional sheets as needed .)

I

2.

Tl1e very succ ess f ul 1991 Copy right Inst" tute
prcgr am was subB itted
and acce pted as a prog ran f or the 1992 ~ALL neet
i r1g . A 1991 annu al
progr am , " Disc ussio n with a Libra ry Scho ol" ,
was p ropo s ed as a 1992
AALL Meet i ng by the SEAALL and VALL Chap ters .
Un f ortun ately , our prog ran
idea was not acce p ted but anoth er ve~y si11i lar
prop osal was s el e cted
fron anot her spon s or .
I sugg ested to J ean Holco nb (VALL) that the nanes
o f the SEAALL spe a kers be f o r ward ed to the winn
ing prop osal in case
addi tiona l spea k ers are neede d .

3.

Ever y year the SEAALL Chap ter requ ests a vi sit
by a ne11.b er of the
Exec utive Board . He cons ide r this an oppo rtuni
ty to get a close r lo o k
at the worlcings of the ~xec utive Boa rd .
Robe rt Oa k ley h a s acce pted our
invi tatio n to atten d our annu al meet ing at Calla
way Gard ens in Apri l .

GOl\ L II

,

Peri oci.ic a lly our ? ublic c:.tio n s Conn i tt ee un c;e:cta
l-:es th e onero us task
o f upda ting our State Publ icati on s ~ibl i ogra phies
f or the v ariou s state s
in o ur chap ter .
This ye ar s ever a l conn i ttee ,·1e11.be rs are worki nCJ
on
thei r re spec tive state s f or publ icati on i11 o u
r news l etteL .
..L.. .

(over)

....

AMERICAN ASSOCIATION OF LAW UBRAR IES
MID-YEAR REPORT/EVALUATION FORM
1990-94 Stratqi c Plan/1991-92 Operating Plan

NAME OF GROUP/POSmON: (One person to fill out this form .)

Date:

South easte rn Chap ter of AALL (SEAALL)
PERSO N FILLING OUT FORM:

Name t-Jary F .

Title/Position

Eebru a ry 4 .

19 9 2

Cross

Presi dent

Phone and Fax Numbers (

305 )

789- 3 251

( 305

I

789- 3395

List separately each strategy for which the group/position has a respoDS
ibility. Under each strategy, list
achievements which have been completed, or which are expected to be
completed by the Annual Meeting.
(Attach additional sheets as needed.)

Qnr Puhl i city/ Pu hl j c Re l at i ons Cor:m ittee has sent inforn
1ation

pa c ket s regar di n~ our c h a~ter to the vario us libr a ry schoo
ls in our
regi on. The Pl aceme nt Conn ittee also sends job annou nceme

nts to them .

~he Placem e n t Comm ittee purch ased the AALL TT011thl y Place
ment Annou nceme nt
so it could keep the ner.1b ersh:. p bette r infor ned .
7he libra ry s chool s
will also recei ve inform ation on our annua l neeti n g
in April .
2.
Since our ann u al meeti ng will be about 70 niles fron
Atlan ta . the
lo c al arran g ement s coran ittee will be sendi n g regi s tratio
n infor matio n
to the Georg ia State Bar As s n .• the Georg ia State Libra
ry . the local
SLA Chap ter and sever al other relat ed profe ssion al
a s s o ciatio n s.
3.
This year ' s lns ti tute . which prece aes the annua l meet;
ng . is a
nodif ied versi on of the 1991 AALL Di6dl e Manag eme n t
In s tit u te .
The
Atlan ta Chap ter will be respo nsibl e £or the I 11sti tute
. The Atlan ta
Chap ter and the S"tAALL Chapt er will be havi11 g a joint
neeti ng .
GOAL V
1.

Our Scho larsh ip Conr.1 ittee has set aside noney ior one
ninor ity

schol arshi p .

This does not precl ude any mino rity menbe r fron

apply ing for the regul ar schol arshi p money .

For the p a st sever al years

our chapt er ha s award ed a total o f ~3 . 000 in schol arshi
ps .

(over)

To assist your successor, examine the Strategic Plan, as published in the December, 1990 Newsletter. and
indicate any future plans which your group/position has contemplated as related to the Plan. Please specify
the Goal and Objective under which each strategy you discuss would be placed. (Attach additional sheets as
needed.)

GOAL III. Objective B:
l.

Scholarship Committee has d.:iscussed creating a student category

to target library school students for a career in law librarianship .
GOAL TII .
1.

Objective A :

Increase our contacts with the library school Dean's and those

professors who teach spec ial librarianship or legal bibliography to
r.1ake them more aware of AALL .
GOAL I.
1.

Objective B :

Membership Directory was recently updated after several years.

Develop system so Publications Comr.1ittee can continue to keep it
current and publish Directory on a regular schedule.

AMERICAN ASSOCIATION OF LAW LIBRARIES
MID-YEAR REPORT/EVALUATION FORM
1990-94 Strategic Plao/1991-92 Operating Piao
NAME OF GROUP/PO SfflON: (One person to fill out this form.)

PERSON FILLING OUT FORM:

Date:._ _ _ _ _ __

Name,_ _ _ _ _ _ _ _ _ _ _---'-""" -------- Title/Position._ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Phone 1\llil Fax Numbers._ _ ____,.:;_ _ _ _ _ _ _ _ __

List separately each strategy for which the group/positi on has a responsibility. Under each strategy, list
achievements which have been completed, or which are expected to be completed by the Annual Meeting.
(Attach additional sheets as needed.)

(over)

:.

To assist your successor, examine the Strategic Plan, as published in the December, 1990 Newsletter, and
indicate any future plans which your group/position has contemplated as related to the Plan. Please specify
the Goal and Objective under which each strategy you discuss would be placed. (Attach additional sheets as
needed.)

